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Charity Registration no 1159091 

 
 
PRESENT   Delegates from 30 U3As. 
 
1.  APOLOGIES Joe O’Rourke, Liz Wilson (Executive Committee members) 
 Isle of Man, Penrith &North Lakes, Oldham, Winsford U3As.  
   
 
2.  MINUTES OF AGM 8

h
 June 2016  

That the minutes be confirmed as a correct record. 
  Proposed: Victoria Doran, Hoylake West Kirby &District U3A 
  Seconded: Mike Morris, Aintree U3A 

Carried unanimously 
   
3.  APPOINTMENT OF TELLERS  This was not necessary as there are no contested elections.    
 
4.  REPORTS FROM OFFICERS 
 
4.1  Report of the Acting Chair, Neil Stevenson 
This is the 8

th
 Annual General Meeting of the North West Region. The first was in 2010 and was held in this very 

room. Since then we have been to Liverpool – twice, Preston, Chester, Lancaster and Crewe.  And that reflects 
the geography of the region. We are approaching 100 U3As and around 40,000 members.           So we are 
about 10% of U3A in the UK. 
Those of you who were at last year’s AGM in Liverpool, you may recall that at the end of that meeting, Jenny 
Carley was our Trustee and Gill was our Chair. But two months later, at the National AGM in Nottingham, Jenny 
completed her term of office and stepped down.  Gill won a contested election and became our new regional 
trustee.  As such, she resigned as chair of the region and I was appointed acting chair. Which is why I am here 
now.     
 The main role of the regional committee is really as service organisation. We are here to support the regional 
trustee and, under her guidance, to provide a service to the Members, the U3As and the Networks in our region 
and we do this in three ways: 
- Firstly, in conjunction with Gill, we help with the formation of new U3As.  Gill will tell us about our new U3As 

in her report, so I will not tread on her toes by saying anymore. 

- The second thing we do is organise and run a variety of events for members. We put an annual programme 

together and we regularly ask you, what would benefit your U3A and its members. This includes workshops, 

seminars and conferences on all manner of topics.  In the past year we have participated in 12 such 

activities.  Most of which, we have organised and run ourselves and some where we have supported either 

network or individual U3A events.  You will be pleased to know I am not going to go through every one of 

these, but I would like to mention some of them.   

o Last year’s Summer School was very successful. As usual we were at Newton Rigg College in a 

beautiful Lake District setting. We had over 90 members attend with choice of 7 different 

subjects including Medieval Archaeology, Elizabeth Gaskell and Japanese Encounters. Overall, 

85% of students rated the courses good or excellent.     

o Gill and our former chair, Sue Watkinson, organised an Inclusiveness Awareness Day in 

Warrington in November.  It included sessions on Sight, Hearing and Mobility. I attended this 

and I must say I thought it was excellent. I learned so much.  For example, with hearing 

difficulties, if the venue your U3A meets in doesn’t have a loop system, and neither the owners 

of the building nor your U3A can afford to buy one, that is not the end of it.  Simple measures 

such as making sure speakers use a microphone, slides that have words and speakers who can 

be clearly seen and face their audience - all these things can help and they don’t cost much.  I 

was also surprised to learn that “signing” is not that widely used and was not thought to be worth 
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investing in.    If you missed that event, then we are planning a similar one for this coming year’s 

programme. 

o We held two seminars in Warrington & Lancaster which were named “Understanding 

Tomorrow’s World”.  This presented the findings of a U3A research programme looking at 12 

areas of science and technology such as Robotics, Artificial Intelligence, Driverless Cars and 3D 

Printing.  The programme researched the present state of each of these and looked at future 

developments and the impact these will have on our lives as third agers.  We had over 80 

attendees, many from U3As who had never attended a regional event before. The feedback was 

fantastic including some people who said it was the best U3A event that they had ever attended.   

 

Although I have highlighted these three we also ran events covering Charity Law & Finance, A 

Committee Forum, Getting involved in Research, Different Approaches to Learning and not forgetting 

our AGM & Conference. Thank you to everyone who contributed to the success of these events, the 

organisers, the speakers and the members who attended.   

 

- The third area where the regional committee supports Gill is helping U3As who are having problems and 

ask for help.  I have long believed that we should develop a “Get Well Programme” for those U3As that 

request help. We should do this with a similar degree of structure and reuse that we when have we 

create new U3As.  

- To achieve all of this your committee members need to know what we are doing. Whilst many of us have 

been previously trained as regional volunteers, that training has recently been refreshed and updated 

and we have all joined the new training programme being run by our Chief Exec., Sam Mauger.  This will 

ensure that our training is up to date and help us add more value to U3As in the region. 

- So looking ahead, we have been working on our programme for the coming year. 

o I am delighted that we have Ian Hunt from Perth U3A to run a “Learning in the future” workshop 

in Warrington on 21
st
 June.  Ian is great speaker and incredibly knowledgeable and enthusiastic 

about online learning in general, and MOOCs (Massive Open Online Courses) in particular.  It is 

a terrible name for something that is really rather good. You can tell that the guys who invented 

MOOCs were academics and not marketing people.  It would be a great shame if you are put off 

by the name and miss out on a wonderful learning opportunity.  There are still places available 

and you can sign up on our website. 

o On the subject of learning, doing research is an excellent way to learn. The Greater Manchester 

Network have been engaging with Manchester University and chosen a joint research topic of 

“Cottonopolis”. This will cover a number of areas of research including history, science, medicine 

and the arts.  At present, this is in the planning stage and will develop over the next few months. 

This could be a model that other networks may wish to follow.   

o Our 2017 Summer School already has 102 bookings and a choice of 10 courses. Both of which 

are record numbers. It is still nearly three months away we have less than 10 places left 

available.  

o Lancaster & Morecambe U3A are running a Health & Wellbeing Conference in Lancaster on 

Thursday 26
th
 October.  It is a full day of excellent speakers. Both Gill and I will be supporting 

the conference and there are members from Lancaster & Morecambe U3A here today who can 

give you more details. 

- There will be much more to tell you about over the coming months.  Look out for announcements in the 

newsletter and on our website. 

-  

- And finally, as I intimated at the beginning, it wasn’t my plan to be doing this.   Without the help of Gill 

and all the committee, every one of whom has contributed to the events that we have held; it would not 

have been possible.  You have all been great. I would particularly like to thank Rosalie and her helpers, 

Jose Anderson from Sale U3A and Margaret Blaney from South Manchester for organising today and 

also to thank our treasurer, Peter Monaghan who, after six years, is stepping down. He is not only a 

brilliant treasurer but has run seminars and supported U3As on subjects such as constitutions, charity 

law, the role of trustees and many other topics.  Peter, thank you for the outstanding contribution that 

you have made to U3As in the North West. 

That completes my report. Thank you very much  
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  THAT the Report of the Chairman be received. 

  Proposed: John Kaye   Furness U3A 
  Seconded  John Ellison Lancaster & Morecambe U3A 

Carried unanimously 
4.2  Report of the Secretary, Rosalie White 
 
Since the last AGM in Liverpool 2016, the committee has met seven times for Planning meetings in Warrington. 
Attendance has averaged 79%. 
 
Jacqueline Owen and Alan Hough have been co-opted as committee members. Jacqui compiles and edits the 
Newsletter which is sent to the Trustee for distribution and Alan is prepared to take over the task of Treasurer. 
 
We were sorry to hear in February of the death of David Joseph, a committee member, who contributed to the 
organisation of the NW Summer School at Newton Rigg. 
 
Neil has already mentioned our Summer School and the other successful events held throughout the year 
supported by our Trustee and committee members. 
 
The NW website, looked after by Derrick Fewings, is a valuable source of communication together with the 
Newsletter. Committee members may be contacted via the website.  I frequently receive requests from 
prospective speakers asking for their names to be added to the ‘Speakers List’. Liz Wilson is currently updating 
the list but the NW Region committee only consents to names being added after recommendation of our member 
U3As. 
A major part of the committee’s time is used to plan and prepare for the events held in the region and feedback 
from those attending is welcomed and helpful to us. Please use the feedback forms provided or make contact 
using our website.  
   THAT the Report of the Secretary be received. 
  Proposed: Robert Durkin Chorley U3A 
  Seconded: Hilary Farrer Carlisle & District U3A 

Carried unanimously 
4.3  Report of the Treasurer, Peter Monaghan 
The accounts had already been circulated for the year ended 31

st
 March 2017.  

4.3.1 Income & Expenditure - this is broken down into two areas: 
 (1) North West Region Funded Activities 
 (2) Third Age Trust Funded Activities 

 Part of the AGM/Conference was supported by the T.A.T. 

 The main source of income is the residential course  

 The deficit is planned – the NW region does not want to increase its reserve. 

 The income and expenditure account shows information for the last 2 years. 

4.3.2 Balance Sheet 

 The balance is shown as over £18000 but £6293 is deposits and payment for Newton Rigg residential 

school and £5900 is held for other parties – Lancashire and Merseyside network until they have a bank 

account; Lancashire Link money which was ring fenced when the link closed; and the general reserve. 

 Funding from the Lancashire link money was used to provide workshops on Tomorrow’s World. 

 The reserve is kept to cover possible losses e.g. the cancellation of a course at Summer school at short 

notice. 

 Last year, as in other years, the Summer School made a profit £500 but we tightened up the costing and 

it is less than in previous years. 

 The NW region is prepared to provide financial support to events organised by the networks but the 

events were so successful that subsidies were not needed.  There is an application form for networks to 

use to ask for financial support for events.  

Question from John Kaye Furness U3A: concerning the income/ expenditure for Summer School. 
He found it impressive that the income and expenditure could match exactly.  – This is the result of careful 
accounting.  The chair commented that there may be a loss this year as we are running extra courses even 
though they may not be financially viable and the price for Summer school is unchanged. 
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THAT the Accounts for the year ended 31

st
 March 2017 be accepted    

 
Proposed: Jose Anderson Sale U3A 

  Seconded: Tim Carley Chester U3A 
Carried unanimously 

  5.  APPOINTMENT OF EXAMINER OF ACCOUNTS 
 
THAT Gerald Smith be appointed Examiner of Accounts. This was accepted by a show of hands.   
 
6.  ELECTION OF OFFICERS 
6.1 Nominations were received for: 
 Vice Chair: Joe O’Rourke Ellesmere Port U3A 
 Treasurer: Alan Hough Upholland & District U3A 
  Member: Jacqueline Owen  Wyre U3A 
 Member Bill Newham Salford U3A 
    
 The number of nominations not having exceeded the number of vacancies, the above-named were 

declared elected.   
 Remaining in post within their current term were: 
 Vice chair Neil Stevenson  Upholland & District U3A  
 Secretary: Rosalie White  St Helens U3A 
 Member: Margaret Roe   Bury U3A 
 Member: Liz Wilson  Aintree U3A 
 
6.2 In the committee named above, including our trustee, we have 9 members. We have 2 vice-chairs but 

are still seeking someone to take over as chair.  
   
A point  of order question was raised: Why is Neil not seeking election as chair? 
Neil answered that he had served on the committee for 6 years and was often away, out of the country.  At the 
first committee meeting, an acting chair will be appointed. Anyone interested in serving on the committee could 
make contact with a committee member (via the website possibly or using the feedback form) and be co-opted 
onto the committee. His/her U3A would be asked to support the co-option.  
 
7.  RESOLUTIONS PROPOSED BY MEMBER U3As 
 
No resolutions were proposed by member U3As. 

 
 
8.    REPORT FROM THE NW REGIONAL TRUSTEE, THIRD AGE TRUST, Gillian Russell 
NW Regional Trustee report 2016 – 17 
Since taking up the post of Regional Trustee. I think I have developed a split personality. Between my work with 
the NEC and my involvement with the Region I have discovered exactly how diverse the role can be. As a result 
I have had an exciting, rewarding (and occasionally frustrating) year. I never know what new challenge will be 
waiting for me when I pick up the phone or open an email. I can say emphatically – Life is never dull! 
The North West Region stretches from Cumbria to the Potteries and from the Pennines to the Isle of Man. We 
now have 98 groups in the North West including two new groups. Lymm and Thelwall U3A have had their 
Inaugural meeting and Whitworth and District U3A will hold theirs before the end of June. There are three other 
U3As being considered in Timperley, Wigan and Cumbria.  
 
At the request of the National Consultation Team I helped to organise four Consultation meetings in Liverpool, 
Crewe, Cumbria and Manchester - held in areas which were accessible to most of our groups. One particular 
theme emerged through these meetings – the advantages of networking. We now have ten networks in the 
Region and I have been able to visit almost all of them, enabling me to meet the representatives of the various 
groups. This has helped me to learn more about the individual U3As. Visiting the networks has also helped me 
to share good practice and offer advice, listen to problems and try to help find solutions. 
The two new networks are the Mid-Cheshire Network and the Lancs-Merseyside Network. Lancs -Merseyside 
has already held a very successful event in Liverpool based on Family History and Liverpool heritage.  
 
Events among the other networks include: 
Language Workshop (Deeside & Wirral) 
Literature Day (Greater Manchester) 
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Energy Conference (Cumbria) 
Committee Forum (North East Cheshire) 
Greater Manchester Network has also been working with Jenny Carley to develop a Research Programme with 
Manchester University. Jenny is still very active in the Region, having migrated from being my predecessor as 
Regional Trustee to the role of a Research Ambassador and is also a member of the International Committee. 
 
Part of the role of the Trustee is to support U3As by initiating workshops and seminars to promote good practice. 
Much of this would be impossible without the support of the Regional Committee. Between us, this year we have 
helped to organise or facilitate Regional events for Inclusiveness Awareness, Different approaches to Learning, 
Committee Forum and Finance and Charity Law. The Regional Committee have also organised independent 
activities such as the ‘North West Summer School’ and ‘Understanding Tomorrow’s World’ which Neil has 
mentioned. I have been invited to visit individual U3As to discuss problems, offer Trustee Induction, speak to the 
members and support open days.  
 
Sometimes my visits are for a more celebratory occasion. I have been invited to anniversaries ranging from 5 
years to 30 years. It is always a pleasure to attend these events and to appreciate the success of the U3A. 
Among the anniversaries I have attended are Salford, Burnley, Skelmersdale, Maghull and Lydiate and the Isle 
of Man. Thank you to everyone who has made me feel so welcome.  
 
As part of my National role I have attended several NEC meetings in London, where we discuss ways of 
supporting the U3As in our Regions and I also work with the Development Sub-Committee. We have been 
developing some support materials for Committee members and as part of our future planning we will be looking 
at the revision and development of National Workshops. Recognising the need to delegate some of the work of 
the Regional Trustee, the NEC has worked with Samantha Mauger, our new CEO, to develop training 
programmes for Volunteers designed to help start up new U3As, support existing ones and facilitate workshops. 
I have assisted in the training for some of the Volunteers at a combined meeting of North West, North East and 
York Humberside and will be involved in future training events with a view to expanding the role and number of 
Volunteers around the North West. 
 
For the future, I hope to offer more opportunities for Committee Forums around the Region, to offer new 
workshops on Communication and Management, to assist in the development and presentation of the National 
workshops as well as to repeat some of our very successful Regional events, in particular the Inclusiveness 
Awareness and Your Best Ever AGM which have been requested by some of our members.  I would like to 
encourage all U3As to belong to a network or cluster group where they can enjoy the benefits of sharing their 
experience and as an expansion to the networks I hope to promote the idea of subject networks where members 
from various U3A interest groups around the Region can come together to discuss ideas. This idea has been 
prompted by the Deeside & Wirral network who organised two meetings, one for Speakers’ secretaries and the 
other for group coordinators. 
 
Finally, I have one small boast. A new personal development opportunity arose recently when I was invited to 
speak about the U3A on BBC Radio Manchester. Thank you to those members who phoned in to praise the 
organisation. You helped to bring U3A to the attention of the producer who decided to find out more about us 
and offered me 10 minutes of fame (or was it notoriety) in the process. 
My learning curve has certainly grown bigger this year but thanks to the interest of our members and the support 
of the North West Regional Committee I have been able to meet the challenges and I continue to Learn, Laugh 
and Live with the U3A  
 
THAT the Report of the NW Regional Trustee be received 
  Proposed: John Ellison, Lancaster U3A 
  Seconded: Susan Burke, Hoylake, West Kirby & District U3A 
 
9.  THANKS 
Thanks were formally expressed to the outgoing Treasurer, Peter Monaghan 
 
 
 
Signed: _____________________________   Chair                     Date: --------------------------------        
 
 
 


